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How did we identify a target group?

 Discussion at SLT –

Year Head input

 Trends in previous 

years

 Identified groups at 

risk of disengagement



How did we change policies and procedures?

Change Ideas:



How did we change the culture?

Change Ideas:



How did we overcome the barriers?

Change Ideas:



How did we measure impact?



The Impact

“I enjoyed having a 

mentor for extra 

support”

“It was important to 

have someone remind 

me to come into school 

even if I just had a 

cold”



Test of change, what went well?

One to one weekly meetings

Taking the time to get to know pupils – GMWP used to 

open conversations

Praise postcards

Renewed focus on destinations and pupils more engaged

 Individual personalised text messages

Targets set each week



What Went Well for PGHS?

Streamlined attendance procedures

Clear roles & responsibilities identified

More accurate attendance data

Emotionally based school avoidance toolbox created

Raised awareness in Guidance of triggers and signs



What has been the challenges?

School closures

Increased number of pupils with emotionally 

based school avoidance

Culture and value of education 

Parents/Carer’s working from home



What has been scaled up this year?

Taking the time to get to know groups of pupils

Praise postcards 

Whole school attendance focus – Month of November 

and March

Attendance a regular feature on Support Team agendas

Use of GMWP to provide targeted interventions

Target setting



What is being trialed this year?

Extra Curricular/ Club event

 Highlight use of merits and positive referrals specifically 

for CEYP.

School refusal assessment scale – Forth Valley and 

West Lothian – for CEYP

Staff training of trauma informed practice to help 

understand barriers.



How has responsibility for early 
intervention being shared?

Twice monthly attendance data given to Guidance team 

and Year Heads

Blue: 95-100% Green: 90-95%

Yellow: <90% trending up Orange: <90% trending down
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