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v' Discussion at SLT —
Year Head input

v' Trends in previous
years

v ldentified groups at
risk of disengagement

Learmning

Ambition

Baseline Aug
House |SIMD | Year 2021
Pupil A G 1 S3 91.29%
Pupil B F 9 S3 91.50%
Pupil C G 4 S3 91.50%
Pupil D G 1 S3 84.70%
Pupil E F 3 S3 81.87%
Pupil F G 1 S3 81.02%
Pupil G K 1 S3 80.17%
G 1 S3 71.39%
Confidence
Equity
Respect
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bty Change ldeas:
see Produce process map of attendance procedures to support

consistency

Interview guidance/Home link to obtain their views on procedures

By end April Use guidance DMs to promote good monitoring
2022, 8 .
identified S3 attendance practices.
girls will show
improved ) . _ N |
attendance by Communication with families and young people to obtain
el their views
individual
baseline
Confidence
Learmning
Eqguity
Ambition
Respect
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B Change ldeas:

accomplish

this aim Introduce small group breakfast clubs for identified pupils

Re-establish the role of registration teacher

Regular weekly contact and mentoring for key pupils

By end April Promote activities and clubs to support engagement for

2022, 8 : :

e identified groups of young people
girls will show
improved
attendance by
5-10% of their
individual
baseline

Personalised timetables

Monthly praise postcards

Case conference — individual teachers/groups

Confidence
Learmning
Eqguity

Ambition




AlM

What we hope to
accomplish

..in order to achieve
this aim

By end April
2022, 8
identified S3
girls will show
improved
attendance by
5-10% of their
individual
baseline

Learmning

Change ldeas:

Interview pupils and parents to establish what the barriers
are.

Setting small manageable targets for pupils

Start career planning early in 53

Increase use of phone calls, texts and emails for better
two-way communication with families.

Confidence

Eqguity
Ambition




AlM

What we hope to
accomplish

..in order to achieve
this aim

By end April
2022, 8
identified S3
girls will show
improved
attendance by
5-10% of their
individual
baseline

PORT GLASGOW
7 HIGH SCHOOL
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.‘. SUCCESS FOR ALL

=i

Positive referrals and
demerit data from
Tracking and Monitoring

Staff focus group
confidence in
accuracy of data

SEEMIS late coming
data

SEEMIS weekly
attendance data

Parent survey on
communications

Reg staff focus group
on observations

Pupil wellbeing form

School club
attendance
participation data

Feedback from SDS
on interview

SEEMIS attendance
averages taken in
Sept, Dec and April




Average | Average
Term1l | Term1
House |SIMD |Year | 2020 2021
Pupil A G 1 S3 | 90.3% 95.4%
Pupil B F 9 S3 | 88.2% 80.6%
Pupil C G 4 S3 | 85.1% 87.4%
Pupil D G 1 S3 | 77.9% 86.0%
Pupil E F 3 S3 | 67.3% 67.4%
Pupil F G 1 S3 | 79.6% 82.5%
Pupil G K 1 S3 | 75.2% 66.0%
Pupil H G 1 S3 | 60.5%
Learning
Ambition

“| enjoyed having a
mentor for extra
support”

“It was important to
have someone remind
me to come into school

even If | just had a

cold”

Confidence

Eqguity



v One to one weekly meetings

v’ Taking the time to get to know pupils — GMWP used to
open conversations

v’ Praise postcards

v Renewed focus on destinations and pupils more engaged

v'Individual personalised text messages

v’ Targets set each week

Confidence
Learmning
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v’ Streamlined attendance procedures

v’ Clear roles & responsibilities identified

v More accurate attendance data

v Emotionally based school avoidance toolbox created

v Raised awareness in Guidance of triggers and signs

Confidence
Learmning
Eqguity
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v'School closures

v’ Increased number of pupils with emotionally

based school avoidance
v'Culture and value of education

v'Parents/Carer’s working from home

Confidence
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v’ Taking the time to get to know groups of pupils

v’ Praise postcards

v Whole school attendance focus — Month of November
and March

v Attendance a regular feature on Support Team agendas

v"Use of GMWP to provide targeted interventions

v Target setting

Confidence
Learmning
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v' Extra Curricular/ Club event

v Highlight use of merits and positive referrals specifically
for CEYP.

v School refusal assessment scale — Forth Valley and
West Lothian — for CEYP

v’ Staff training of trauma informed practice to help

understand barriers.

Confidence
Learmning

Eqguity




v Twice monthly attendance data given to Guidance team

and Year Heads

Column ¥ |House * |Reg |~ |Latet = Atteni ¥ |Aug |+ |Sep |+ Oct |* Nov * | Dec |w|lan |.f
Pupil 1 K K3 1] 89.18 80 100 100 95.24 B68.75 24.38
Pupil 2 K K5 1 92.86 100 100 96.67 100 73.53 B7.5
Pupil 3 K L1 11 83.16 100 84.21 100 8571 50 B7.5
Pupil 4 K K2 41 88.27 100 81.58 93.33 92.86 79.41 Br1.5
Pupil 5 K K3 3 8b6.6 75 97.37 93.33 85.71 75 87.5

Blue: 95-100% Green: 90-95%

Yellow: <90% trending up Orange: <90% trending down
R e Equity




Mrs Nikki Lyons
Acting Depute Head Teacher
Port Glasgow High School

01475 715200

Confidence

Learmning
Eqguity



mailto:gw17lyonsnicola@glow.sch.uk

